UHMC Academic Programs and Disciplines Budget Request Prioritization Form
[bookmark: _GoBack]Program/Discipline Requesting:       STEM               
Title of Request: 	Full Time APT Lab Tech				
Amount of Request: $39,000 - $48,000 (11 month)
	Category (Circle the rating that applies)
	N/A(0)
	Low (1)
	Medium (2)
	High (3)

	Request linked to strategic plan 
	No linkage to measure
	Circle if negligible Linkage to mission and goals with weak justification
	Circle if moderate linkage to mission and goals with some justification
	Circle if directly linked to strategic plan with strong justification

	Briefly explain your selection: This position supports the majority of STEM courses and is crucial to student success as it makes sure we have high quality lab course offerings so that students have a more efficient pathway to graduation, which in turn facilitates high quality learning.  Our labs embrace Native Hawaiian values and emphasize the role Hawaiian culture and the natural environment contribute to the learning of science.  Many of the skills learned in lab courses contribute to students learning the skills needed to meet community needs and allows them to enter the workforce prepared.  The position allows the labs to be run efficiently and effectively conserving resources and reducing waste which are good sustainability practices.

	Supported by CASLO and/or PLO assessment 

	No linkage to measure
	Circle if negligible linkage to CASLO and/or PLO assessment
	Circle if moderate linkage to CASLO and/or PLO Assessment
	Circle if strong linkage to CASLO and/or PLO Assessment

	Briefly explain your selection:  The lab tech position is important to the operation of the lab courses, and  is crucial in helping those courses meet the CASLO/PLO for the ASNS program, in addition to the liberal arts science course requirements.

	Cost/Benefit (e.g. How many students impacted in relation to cost)
	No linkage to measure
	Circle if low value compared to cost
	Circle if medium value compared to cost
	Circle if high value compared to cost

	Briefly explain your selection: This position serves to support at least 50 courses per year, two summer programs, science Olympiad, undergraduate student research, and requests from middle/high school science fair project requests.  Direct impact 1400+ students.






	Relationship to Accreditation 
	No linkage to measure
	Highlight if minimal relationship to accreditation
	Highlight if some relationship to accreditation
	Highlight if significant relationship to accreditation

	Briefly justify your selection: Effective, well prepared lab courses are essential to doing science.  Labs are a critical part of science education and are needed for STEM courses to meet accreditation standards as outlined by educational education bodies.



	Safety/Compliance Issue 
	No linkage to measure
	Circle if minimal relationship to safety and/or compliance
	Circle if  moderate linkage to safety and/or compliance
	Circle if significant relationship to safety and/or compliance

	Briefly justify your selection: Lab courses deal with many potentially hazardous materials and generate hazardous waste that must be properly managed to meet safety standards outlined by federal, state, and county government stipulations.  The lab tech is the lab manager and is responsible for these tasks, which if not regulated will result is serious violations and fines, and possibly the loss of accreditation.


	Total score for 
all columns: 0+2+12=14
	Total score 
for column: 1x0 = 0
	Total score 
for column:2x1=2
	Total score 
for column: 3x4=12

	Briefly add any important information that may be missing from above:
The lab tech is crucial to the successful running and workings of all the labs and provides invaluable support for all the lab classes and this enhances student success.
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